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1.0 EXECUTIVE SUMMARY

Bolsover District Council (BDC) is leading work with Rider Levett Bucknall (RLB) and a range of
partners to develop the business case, delivery model and plan of action for a physical skills and
business support hub, and local and regional coordination offer in Shirebrook.

This hub will focus on green jobs, green skills and the Green Economy covering roles that help
communities mitigate or adapt to climate change. The Green Economy ties into multiple economic
sectors and has seen significant growth in recent years. The Green Economy:

= s already 4x the size of UK manufacturing sector as of 2021’
= grew at 3x the rate of the rest of the UK economy in 20242

BDC'’s work to date has developed green skills concepts and practical pilot activity for the district and
the East Midlands Combined County Authority (EMCCA) region, a region which faces a range of
challenges but with workforce strengths and a proud mining, manufacturing and industrial heritage.
This work has led to the present physical Green Skills Hub project which is located in Shirebrook at a
new build facility and forms part of EMCCA’s East Midlands Investment Zone (EMIZ) initiative.

In addition to developing green skills onsite provision with colleges, universities, employers and other
key regional stakeholders for this skills and business centre, the district is developing plans for a
regional green skills and green business coordination support offer.

Combining onsite provision in an area with no post-16 provision options with a coordination service
offer could provide a scalable model for making green skills thrive in the region.

RLB with BDC have developed potential activities at the Green Skills Hub for:

= |ocal business support.

= careers engagement.

= education provision for 14- to 16-year-olds, 16- to 25-year-olds, and across a number of levels.
= flexible short courses for adults 25 years+.

= matching and supporting work experience opportunities.

» identifying course and funding opportunities; and

= identifying local business skills, workforce and pipeline opportunities and supporting access.

This report is the Combined Final Report which provides detailed Business Case information and a
Delivery Model, ca. 34 pages, with further appendices collecting the latest economic and attainment
data for the district and summaries of partner proposals with costs. It follows an earlier Education
Provision and Employer Needs Analysis (Interim Findings) and separate Delivery Options
Report delivered by RLB.

1 UK’s green economy nearly four times larger than manufacturing sector, says report | Green economy | The
Guardian
2 Britain’s net zero economy is booming, CBI says | Green economy | The Guardian
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2.0 PROJECT OVERVIEW

Bolsover District Council (BDC) has been awarded significant capital and pre-development funding to
develop a Green Skills Hub (‘the Hub’). This physical skills and business support hub will be based in
Shirebrook at Portland Drive in Bolsover and will focus on key sectors including but not limited to
construction and retrofit building skills.

The Hub will facilitate collaboration with a wide range of local education providers, employers and
communities to realise district-level and Derbyshire/Nottinghamshire-wide Green Economy,
attainment and employment ambitions—an offer that fits the needs of young people, workers and
businesses in Bolsover and the EMCCA region, brings real opportunities and benefits to them and
maximises their potential to lead in the new Green Economy.

2.1 PROJECT OUTLINE AND OUTPUTS

BDC has secured capital funding for the physical new build of the planned hub through UK
Regeneration Funding (ca. £2,000,000) and recently secured crucial programme pre-development
funding from EMCCA to develop the programme for the Green Skills Hub (ca. £250,000).

PROJECT LOCATION

= Address: Portland Drive,
Shirebrook, NG20 8TY

= Planned Site Size: 0.55 hectares,
9,000 m?building planned at RIBA
2/3 currently ]

SHIREBROOK

Figure 1 - Site location of Green Skills Hub in Shirebrook, Bolsover

EMCCA EMIZ PRE-DEVELOPMENT FUNDING

This pre-development funding is awarded as part of the EMCCA'’s East Midlands Innovation Zone
(EMIZ) funding stream, which leverages the devolved powers of the new combined authority,
including a devolved adult education budget, to push forward green economic development.

BDC'’s bid has been successful and pre-development activity is being delivered between February
and June 2025 to develop the delivery model, business case and initial programme for the Hub.
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The aim of the pre-development activity is to make major steps towards launching the Hub, as well as
creating a scalable model for how places like Bolsover can bring in capacity from across their region
to link green opportunities to local communities on a long-term basis.

KEY PROJECT OBJECTIVES
The key objectives of this pre-development scope of works for the Green Skills Hub are to:

= Develop the business case, delivery model, initial plan and funding needs for the Hub.

= Identify the formal hub partners and support them to develop their hub delivery plans/options; and

= Collect partner’s building and space needs for the capital project (associated with their potential
physical utilisation of the building).

2.2 EMIZ EMCCA FUNDING

Bolsover’s current project is part of the East Midlands Investment Zone (EMIZ), an EMCCA-wide
programme to deliver sectoral and economic growth, with a focus on green economic growth. With a
total funding package of £160mn announced in October 2024, this funding will be spread across a 10-
year delivery programme (from April 2024). It is important to note that £80mn of the £160mn total, is
allocated for the first 5 years of delivery.

This summer (2025), EMCCA will undergo a thorough review of delivery progress to date, in order to
confirm allocation of the remaining £80mn of funding. Therefore, securing of funding from April 2029
is dependent on the proven success and value of delivery over the next 5 years.

In responding to the EMIZ funding call, BDC has positioned itself as a partner in delivering EMIZ
ambitions, leveraging leadership on green skills development to be included in a range of “sprint”
development projects. The opportunity to demonstrate innovative ways to address inclusive growth
and attainment challenges in places like Bolsover while delivering key regional aims is exciting.

RLB has supported BDC in an EOI (Expression of Interest) request to support the council with further
development funding to work with EMCCA and partners to finalise the plans. RLB also recommends
that discussions with EMCCA to clarify the capital and revenue funding possibilities are undertaken
soon, which would allow more detailed specification and funding needs.

RLB does not recommend that BDC narrows down delivery partners at this “sprint” stage but rather
works this summer (2025) to confirm a refined combined proposal.

It is important to note that BDC is making a substantial capital investment of ca.£2,000,000 of its own
regeneration funding to support EMIZ aims for the region, which provides significant opportunities for
all partners as well as EMCCA as a whole, but need to discuss with EMCCA to understand the
funding for further development post-Sprint stage, for remaining capital needs, and for revenue
programmes following construction of the Hub.
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2.3 CURRENT POSITION

As part of the current pre-development project, BDC invited various partners to work with BDC and
RLB to develop plans for the Hub, including:

» Higher/Further Education providers:
o RNN Group (North Notts College)
¢ Vision West Notts College
o Chesterfield College
e University of Derby
¢ Nottingham Trent University

= Private education providers:
e Elmhurst Energy
e NAPIT

= Direct Education Business Partnership (DEBP)
= Bolsover Communities and Voluntary Service (BCVS)
» East Midlands Chamber of Commerce (EMC)

Importantly, RLB worked with partners to develop delivery concepts for the Hub itself, but also for a
green skills and green business support coordination offer that would meet key BDC goals, for
example, revenue-funded support to assure uptake of provision and sustainability of the Hub, address
transport issues in the region, provide tailored support for those at risk of being NEETs (Not in
Education, Employment, or Training) or underemployed in the region, careers engagement and
coordination of local offers to increase attainment, as well as SME (Small and Medium-sized
Enterprises) and business engagement in EMIZ sectors and upskilling.

BDC and RLB concluded early on in discussions for the Hub that inviting education provider partners
to develop Hub programmes with BDC was preferable to setting up a new entity to avoid duplicating
regional provision but also to assure quality and more efficient development.

One of the risks identified at the outset of the project was the fact that asking providers to split
provision and commit to develop an offer in a new location is a significant commitment. However,
through the project, education provider partners have all put forward viable plans and made serious
offers to deliver onsite at Shirebrook, which is a significant win for Bolsover.

As all partners have put forward considered plans, including proposals to bring in their own funding for
parts of delivery or to manage all or part of the building, BDC will have the task of working with
partners to narrow down these options.

As mentioned above, RLB recommends that these options are not narrowed down until they
are further developed following clarification of the capital and revenue funding position from
EMCCA.
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In the interim, RLB has modelled a provisional activity plan and site layout based on review of
proposals submitted and evidence RLB reviewed of successful skills centres/hubs across the
UK.

For the physical building itself, it may be preferable to commence development soon based on current
designs, pending clarification of a few issues like floor loads, etc., to create the shell of the building,
as the additional fit outs and training equipment etc. will not require planning permission or
significantly impact the current design. That said, clarity on funding position from EMCCA, plus extra
development funding, would allow BDC to clarify those needs rapidly with partners and develop
efficient phased design and fit out plans.

The RLB Sustainability team have introduced BDC colleagues to Diane McKinley, a Senior Associate
at RLB who specialises in education building specification, and who also is experienced in developing
construction further education curriculum and managing education capital development planning. As
the project develops, there is flexible support that can be provided if desired to support BDC to
translate the partner delivery programmes once further refined into a single specification and
development plan for the building, ideally by autumn 2024.

231 RECENT POLICY AND FUNDING DEVELOPMENTS
Recent policy and funding developments provide support for the business case of the Hub:

= UK Government made key announcements in June’s Spending Review:

e Confirmed Warm Homes Retrofit spending will go ahead, including £59 million across the
Midlands over three years, a major opportunity for retrofit supply chain development and skills
investments

e Confirmed commitments for new home building, which will include over 52,000 new homes for
EMCCA

o £2billion investment for EMCCA transport improvements

= UK Government launched Skills England:

¢ Confirmed focus and investment in skills as a major theme, including focus on trades and the
IS-8, which includes advanced manufacturing, clean energy, and several other sectors

o Skills capital funding of £200 million in addition to £375 million already announced
e Growth and Skills levy and simplification of skills system in England

¢ Lifelong learning entittement announcement

e £1.2 billion p.a. additional skills funding by 2028

e £100 million engineering package

¢ Confirmed local business innovation investment including a £500 million fund

e See EMCCA'’s response to the IS: The East Midlands is ready to capitalise on Government’s
Modern Industrial Strateqy - East Midlands Combined County Authority

= UK Government launched Skills England:

¢ New needs assessment and evidence base for skills across sectors
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¢ Will help manage or provide evidence for qualifications like T Levels

o Will provide opportunities to work directly with local partners to mobilise skills solutions

= Additional items:

¢ RLB and BDC have worked with EImhurst Energy to agree that their Warm Homes Skills Fund
submission includes the Shirebrook Hub in phase 2 of their funding request, which if successful
will be a boost for EMCCA retrofit ambitions as well as support the Hub’s activity.

¢ RLB and BDC have received positive assessment in a National Retrofit Hub review of the recent
Retrofit Skills Pilot case study review and are working to engage with the Midlands Net Zero
Hub to determine if further funding is available for the Hub following the pilot.

¢ Vision West Notts College and Derby College are leading a bid to create a Centre of Excellence
for Construction skills that could incorporate the Shirebrook Hub as part of its offer to position
the region as a leader in this skills area.

e There is still a need to further engage employer partners for the Hub, which will be more
effective if done in parallel with the selection process for the lead delivery partner and
trades/sectors selected for the Hub.

EMIZ and previous green skills efforts provide momentum for BDC and EMCCA to take advantage of
this increased investment. This is significant as the current public funding scenario is mixed, with
funding being cut for some important initiatives, therefore it may be beneficial to assure that BDC
keeps momentum with its partners for securing funding from these new sources as they progress.
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3.0 DETAILED BUSINESS CASE

3.1 PROBLEM DEFINITION AND STRATEGIC ASSESSMENT

Within the Interim Findings Paper (Education Provision & Employer Needs Analysis) from April 2025,
RLB set out evidence for the Hub from an education provision and employer demand perspective.
Building on this, RLB has confirmed the latest Office of National Statistics (ONS) and Derbyshire
County Council Observatory Data for Attainment, Deprivation and other issues in Bolsover and
Shirebrook.

In the Interim Findings Paper and previous work, RLB laid out the likely demand for green built
environment skills and roles for the region and Bolsover, reviewed local education provision and the
need for additional resource to help businesses, educators and learners navigate local offerings, as
well as evidence of the rapid growth of green industries.

In Appendix A and Appendix B, RLB build on the earlier evidence to demonstrate additional
challenges faced by the district, which we believe shows that funding course placements is not
enough to raise attainment. Instead, we have proposed additional resources to support learners and
businesses engage and remain engaged in the Hub’s activity. These are described in the Delivery
Model below (sections 3.5 to 3.8).

Bolsover District, and Shirebrook and Pleasley in particular, where the Hub is located, face some of
the largest challenges of any districts in England. According to ONS and statistics collected and
analysed by the Derbyshire County Council Observatory in 2025, Bolsover District has:

» the highest rates of deprivation, children in poverty and free school meal eligibility of any place in
Derbyshire (with Shirebrook and Pleasley the highest rates of any single ward);

» the highest fuel poverty rate in Derbyshire, with EImton and Creswell the wards with the highest
fuel poverty of any district in Derbyshire; and

= the highest percentage of adults with no degree, and adults with no qualifications in Derbyshire -
Shirebrook being the ward with the highest rate.

= In Bolsover, the number of people qualifying as NEETs (those Not in Employment, Education or
Training) has jumped in one year from 60 in 2023/24 to 234 in 2024/25, a 4x increase. Whether
this is an unusual jump or a change in how these are counted, it highlights the urgency of action on
priority groups like NEETs and for those at risk of becoming NEETSs.

The data points collected by the Derbyshire Observatory are found in Appendix B, while the ONS
labour and income statistics are analysed by RLB are in Appendix A. This evidence shows action is
needed to support:

= Pathways for younger people: 16 — 25-year-olds having lower attainment, higher rates of
unemployment than the rest of the UK, whereas older workers in Bolsover are more in line with
national averages on employment rates.
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= Underemployment in adults: Income data and qualifications data shows that adults in Bolsover
are more likely to underemployed, paid less than counterparts in the rest of Britain and held back
by a lack of qualifications and certifications.

» Elevated NEETs and people at risk: NEETs and being at risk of being NEETSs is a serious issue
in the district, with the highest rate in Derbyshire.

3.2 STRATEGIC CASE AND INCLUSIVE GROWTH

Before outlining the Hub’s value proposition, we outline the key findings that underpinned this work:

= The green and low carbon economy is not going away. Though it is hard to define, and like
digital skills cuts across sectors, the Green Economy is growing faster than the rest of the UK
economy and is a key growth and job creation opportunity.

= Traditional trades are key to green growth, especially in the built environment. They are not
getting replaced and are one of the biggest enablers of net zero.

= Green Skills provision must be tailored to Bolsover’s needs and challenges.
* There is a strong case for the Hub to focus on green construction and the built environment.
= BDC would like the Hub to be an important part of regional (EMCCA region) system-level change.

= The Hub should house multiple trades in the same place to give workers the opportunity to
broaden their career pathways and improve delivery outcomes for holistic understanding of
buildings.

= SMEs, especially in building trades, need tailored support and incentives to invest in skills.
3.21 THE CASE FOR GREEN SKILLS

WHAT ARE GREEN SKILLS, GREEN JOBS, AND THE GREEN ECONOMY?

Green Skills, Green Jobs, and the Green Economy are the skills, roles and economic activity that
support protecting our environment and the communities that depend on it, including activity to
combat and adapt to climate change and achieve net zero greenhouse gas emissions.

WHY IS THE GREEN ECONOMY IMPORTANT?

The Green Economy covers multiple economic sectors, making it difficult to track, however an overall
picture is emerging. RLB’s analysis on Green Skills for Bolsover/East Midlands® from 2024 highlighted
the latest evidence on the Green Economy, showing that green roles, once properly tracked, are:

= growing faster than the rest of the UK economy;

= set for growth to 2050 and beyond;

3 Bolsover Combined Analysis Report — Bolsover Green Skills Research — April 2024
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= a key element of inclusive economic growth plans, as well as local regional and national economic
competitiveness.

Skills and workers are already lacking in some key sectors of the Green Economy.

CONCLUSIONS FROM GREEN SKILLS RESEARCH
RLB’s previous work has made the following recommendations:

= Green skills and jobs should be a key focus of EMCCA and the Bolsover district, especially
construction, engineering and manufacturing, logistics/transport, as well as enabling roles,
especially teachers and trainers.

= A green skills service offer could offer support to businesses based on how impacted they are by
net zero - core, enabling, and peripheral activity would each be supported by different skills
approaches, ranging from awareness training to dedicated new qualifications.

= Employer engagement and incentivisation as well as resourced, revenue-funded
coordination/collaboration are the two key elements of success for green skills provision and
physical training centres that work well in case studies and engagement evidence.

= RLB recommended the development of a physical skills hub and green skills service offer,
providing a purpose statement and related Theory of Change/development plan.

See below section 3.2.4, the recommended Theory of Change based on the evidence reviewed,
showing the importance of resourced coordination, intelligence and business needs assessment,
marketing and careers, employer engagement, and other topics.

3.2.2 MAKING GREEN SKILLS WORK FOR PLACES LIKE BOLSOVER

Bolsover and the EMCCA region are not unique in developing a green skills approach, in fact regions
across the UK are racing to set up training provision and skills offers in these areas. But the region is
emblematic of the challenges posed by the last energy transition, from coal to natural gas, which
communities across the UK, from Wales to Scotland, are still grappling with.

Bolsover has longstanding attainment, transport, employment and other challenges, and like many
other areas of the UK, its economy has simply never fully recovered from the closing of coal mining
and the subsequent shrinking of manufacturing capacity.

The framing theme of green skills work thus has been - places like Bolsover should be at the front of
the queue, not the back, in consideration of economic development, and stakeholders need to work
together to show the business case for this.

Our approach to these issues should take advantage of the region’s many workforce strengths, in
areas like manufacturing and construction, while figuring out how to make green skills provision work
in an area with:

= Transport issues.

= Attainment issues and higher number of NEETs (Not in Education, Employment, or Training).
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= Lack of local post-16 provision; and
= Many SMEs and small traders who don’t have the resource or incentives to engage in upskilling.

One of the conclusions from RLB’s previous investigations is that funding courses is not enough -
resourced coordination of providers, funders, employers and learners, with extensive support at each
stage, is going to be essential to address these challenges and assure that communities in places like
Bolsover and the EMCCA region can benefit from the green transition.

Furthermore, while it will take a lot of investment to reach net zero, every pound invested wisely with
support to local communities to benefit from increased opportunities, means stakeholders can benefit
from opportunities provided by this. Net zero is an urgent challenge, as is climate adaptation, but
investment in this area that is set for significant growth can provide opportunities for community
members to become leaders in a key growth area for the global economy.

For places like Bolsover, net zero and the green transition for the global economy means many
things, but one key element is the transition away from fossil fuels towards electrification of our
economy via renewable sources, especially away from natural gas heating and electricity.

3.2.3 BENEFITS OF GREEN BUILT ENVIRONMENT FOCUS

There is significant overlap between new build and retrofit in some trades. RLB through discussions
with BDC and other project partners have identified the overlap between the two in terms of trade
offerings, which could aid decision-making to allow BDC the flexibility to link the Hub to regional
spend on both new homes and retrofit.

Firstly, green skills cover multiple economic sectors and depend on all kinds of roles, but achieving
net zero will depend heavily on our ability invest in trades, especially in built environment disciplines.
It's important to make people aware that green economic development is about investing in decent
jobs for everyone and upskilling existing workers where needed - it is not about replacing these jobs.
RLB’s work showed that green skills and roles in most cases aren’t replacing traditional trades and
professions but will depend on the pipeline of new workers in sectors like plumbing, electricians,
construction, engineering and other disciplines

The work highlighted how construction is a key priority area and strength area for the EMCCA region,
with 39% of emissions linked in some ways to buildings#*, and with 29 million homes needing low
carbon retrofit by 2050 in order for us to meet UK net zero commitments®. The report also highlighted
the key areas of manufacturing, transport and logistics as well as enabling roles, especially the need
for focus on teachers and training, engineering, green skills in professional and business roles, and
the public sector.

4 Embodied Carbon - World Green Building Council
5 Retrofitting homes for net zero
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RLB and BDC also developed a needs assessment and analysis of the retrofit workforce needs®,
assessing the 12 or more disciplines and trades that are involved in each building retrofit and helping
understand what the job demand would be for each trade for each home delivered. We demonstrated
that delivery across the East Midlands would require 11,000 workers per year if aligned to net zero,
with Bolsover needing 200 workers per year.

This method showed the notional impact on demand for each individual role in retrofit, from cost
managers to scaffolding. It provided the evidence for focus on traditional trades, where a lot of focus
to date has been on the official retrofit assessor and coordination roles. Crucially, most of these
disciplines are directly relevant for new build construction equally to retrofit.

3.24 NEED FOR SYSTEM LEVEL APPROACH

RLB with BDC have mapped the present Green Skills Hub proposal against the target areas of EMIZ,
covering several aspects of the Sustainable and Green Construction theme. BDC with other partners’
support, are hopeful to develop programmes that complement other EMIZ efforts and have strong
links to EMCCA-wide initiatives, for example the EMIZ Strand B Green Construction strategy led by
Nottingham Trent University (NTU).

6 Bolsover and East Midlands Green Skills Retrofit Skills Analysis and Roadmap — February 2024

Final Report | Bolsover EMIZ Green Skills Hub
015322 Page 11 of 56



Nuclear

Green Industries

Zero Emission
Propulsion

RLB

Renewable Energy &

Green Construction

Rider
Levett
Bucknall

Energy production and
electrification

High power applications
Decommissioning (robotics,
sensors, materials)

Movel Nuclear

Small Modular Reactors

Fuel Cells

High energy applications
Hydrogen production and
liquefaction

Fuel systems

Hydrogen starage
Electrolysers

Sustainable construction
methods

Heating and cooling, including
role of heatpumps

Microgrids and local energy
systems

Energy storage at scale
Movel construction materials

. nthetic Fuels
Sy = Retrofit

*  Manufacturing 4.0

»  Advanced, sustainable, materials
= Electrification

= Power Electronics

=  Process re-engineering

»  Data-centric Engineering

»  Metzero manufacturing

»  Manufacturing scale-up Systems engineering
= Safety-critical & regulated environments

Figure 2 - EMCCA, Summary of EMIZ Green Industries and Advanced Manufacturing sectors and disciplines

We have assessed regional offers and worked to design complementary provision that does not clash
or recreate offers that are available close by, but fills gaps in provision, including in Bench Trade built
environment workshops as well as building insultation training, two areas identified as gaps in recent
engagement with partners as well as reflected in recent collaborative research between BDC, RLB
and Nottingham Trent University through the DESNZ Regional Retrofit Skills Pilot.

In summary, there are some clear themes around flexibility in training provision, complementing
existing provision in the region, and a joint-up collaborative approach between education partners, but
one that requires a centralised Green Skills Coordinator role based out of the Hub, which we will
develop further but propose may sit best at an EMCCA-wide level. This will complement local tailored
support we propose to make local provision work in deprived areas like Shirebrook.
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MCS FOUNDATION LOCAL AREA RETROFIT ACCELERATOR (LARA)

BDC is leading an effort with Derbyshire County Council and Nottinghamshire County Council and the
MCS Foundation to develop a regional strategy for EMCCA retrofit improvement.

This strategy has further progressed and developed a set of goals for a regional retrofit action plan.
BDC is working to map it's plans to this regional strategy, including Goal 4: to ensure we have the
right capacity and capabilities for high quality retrofit delivery.

» RLB has confirmed through engagement that there may be pilot or other funding available to
deliver the strategy.

= RLB is working with BDC to map the current Green Skills Hub project to the goals of the MCS to
help unlock additional funding.

The Hub in Shirebrook has been earmarked as the regional Retrofit Skills Hub in the MCS LARA
action plan for the EMCCA region, which is highly positive. Launching the Green Skills Hub at
Shirebrook could provide a significant boost to the LARA strategy delivery and there is also potential
for pilot funding from MCS Foundation which is being explored.

BDC’S WIDER AMBITIONS ON GREEN SKILLS

Finally, the Green Skills Hub at Shirebrook is a component of Bolsover’s wider vision for supporting a
region wide Green Skills offer in partnership with local authorities, EMCCA, employers, providers and
communities.

These themes, activities and outcomes are described in this reports’ sections below, and BDC aims
for the Hub to contribute to several of these, as well as to feed into the development of EMCCA’s
broader plans.

The image below visualises the Theory of Change from BDC and RLB’s Green Skills Analysis Report
for Bolsover and the East Midlands from 20247:

7 Bolsover Combined Analysis Report — Bolsover Green Skills Research — April 2024

Final Report | Bolsover EMIZ Green Skills Hub
015322 Page 13 of 56



Resourced

Collaboration and
Flexible Workforce

Funding

Regional

Intelligence and

Demand

Marketing and
Young People

Employer
Engagement

Funding and
Business case
development

Link Green skills to

Regional

Decarbonisation

Bolsover [ East
Midlands Green
Skills Hub

Business Case
for Action

Borlpow aied places i i reguine
a local and f o ragional resounos
o limk all st kahoksars 1o mform
ORGP a e and i o
pipedinas of karsars and roles.

Empls of asailabih
R, (O R DT R
ansegh market conia for

S D [ RN AN e

i @ ke datarms nant of succos of
shills bl — M orut kvl of
T T TR
L0 N atiadl

Ragional stakehdders | s v o
g WL o Bl from Thet
local, regioeal, and natiosal

i s sl Tuniding

O faer i ek

G i -Ghi s dervalogim ant ic ted 1o
dimmand Tor ne ra, and should
aligh with ragion net 187
plannieg.

Bulgowa, D brrine,
Fontin ghaimehene and wider Eaxn
Felidlands coubd benedin from a

Final Report | Bolsover EMIZ Green Skills Hub

015322

Activities

Purmanant nesoerta 0o coondinats:
liecad s shil s Endasind i
biketeas, aducabors, learsais
ared workirs

Senfvirys, enFapamists and intall
o i shills plansing with seal
licad vetsrhionrca d assand

Criata and maintain spproach for
enEgingroaginnal young popks,
b a el B SieEas i g
cangar and Busifsss pathmays

el ain links bo regioeal

G RS  T  E oby Scrdiers
ared hidp Sasign groes Lo
aflars

Alsh SUpRoT partear Tunding
applicatioes and butnes G
i TGS O i EnCaSta Ty

Id ety s public and privats
datarbonisanion affors, and
Sepprt shills plan and sgisig ate
e il cuboom s for eack

Criate 3 full Buisitgss cass Tor
TP T i B o ik
fin dieggs,, imeciu diegg dintailiad
kit es Cakd 107 & phegsical hub.
Id ity duming for & Tubora ol

Rider
NEEY | cvett
Bucknall

Outcomes

Inzraac uptake in regioeal affars
to build local cagacity and moet
tunuing hocal workdone demand.

Escure rurtrafit and buil
YA O VT e G PO A
infcrnind ey rial local market
i 5 a el iiidt risal local

i plorpi P ad

B atl inCTd s i warkErs,
butimereas and young people
g TN T 5.

Fel i will
Hmnrﬁp-mtm-pmq
and workers, NCreaiEs
uptake in Oouras, and Brng &
raitg e of otfi [OEITRE OUTCOTIES

araase Eact M dlands’ capaity
T i g and B nafit fraim
Tor skills fussfing
and Bullding sore Wb
WS EaiTiE

Efcid ' Mo 2600 e iy SR T
a ghobally Com patithee, incluthae
lixcad aind riggional morkion

Dusign & Boleovsisr Ecar Mid |aad s
G sheills hub that has definad
SOk and activi ek and sevaral
P aa T SaCTF WS TR am s,

Page 14 of 56



Rider
RLB [Nz
Bucknall

3.2.5 HOLISTIC BUILT ENVIRONMENT TRAINING AND IMPROVING
OUTCOMES

One of the main identified needs in discussions to date is helping SMEs and workers develop a more
holistic understanding of new build construction processes and retrofit - giving trades people more
exposure to the management processes like retrofit assessment, but also giving coordinators and
assessors more exposure to the technical delivery of trades. This is needed to improve the outcomes
and quality of delivery, but it also encourages businesses to be more flexible in expanding their
service offer and skills. For this reason, we have proposed ensuring that multiple new build and
retrofit trades train together in the same large, open space where possible to give people a wider view
of different career paths in the built environment. This will also improve delivery by helping learners
understand how their profession fits with others, building their knowledge of design, building physics,
construction management. They would also have the opportunity to engage directly with a range of
employers from across relevant industries.

3.2.6 MAKING SKILLS OFFERS WORK FOR SMES AND ENGAGING
LOCAL BUSINESS IN LOCAL DELIVERY

SMEs are repeatedly noting the difficulty in engaging in skills investments, particularly in supporting
work experience or apprenticeships. One task from all engaged project partners, especially led by the
East Midlands Chamber (EMC), will be to identify employer incentives and barriers to skills
engagement, and work those into the Hub’s business case, covering:

= Incentives for SMEs and businesses;
= Navigating local provision offer for businesses and learners;
= Tailored support;

= Venue for engagement.

PROCUREMENT ACCESS AND PIPELINE OF WORK

Initial investigations have shown that demonstrating a real pipeline for employers is the central to
approach incentivizing employers to participate.

Reconvening the Local Authority Retrofit Forum for collective market engagement with SMEs is one
activity the Hub could coordinate.

Another is to take the best practice in procurement social value and planning condition efforts, like
Chesterfield Council’s approach to planning condition skills support, which can be adopted more
widely — this is something the Hub could focus on to incentivize more businesses to work with the Hub
and its partners on skills.

Finally, the Warm Homes Fund coordinated by the Midlands Net Zero Hub will deliver £144 million
across 60 authorities over 3 years, the biggest investment in retrofit we have identified to date. This
provides the most significant opportunity yet for Hub to play a role in coordinating skills elements of
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market engagement and even supporting local SMEs to genuinely benefit from this investment -
navigating skills investments like Trustmark, PAS 2035, and/or MCS certifications.

Below is a summary of the Warm Homes Fund:

= Warm Homes: Local Grant:
¢ National funding available - £500mn across 3 years
e 48 Local Authorities within the consortia (25 projects)
e Midlands Net Zero Hub awarded £69mn
e Target to deliver ~4,000 homes

= Warm Homes: Social Housing Fund:
e National funding available - £1.2bn across 3 years
e 30 consortium members
¢ Midlands Net Zero Hub awarded £75.8mn (£157mn with co-funding)
e Target to deliver ~8,700 homes

PIPELINE FROM WARM HOMES FUND AND DEMAND IMPACT ASSESSMENT VS RETROFIT LABOUR
DEMAND

RLB has analysed the Warm Homes Spend and estimated over 5,000 jobs in retrofit will be created
with this investment, across the following disciplines. This is a powerful example of the increase in
demand for direct job demand (not gross value added or indirect job impact) that we might see from
the Warm Homes spend:

Table 1 - Retrofit Relevant Occupations vs jobs demand

Retrofit Relevant Occupations from SIC Codes 41, 42, 3-year job
43 and others demand

Per year demand forecast

Construction Project Managers 169 56
Construction trades supervisors 422 141
Wood trades and interior fit-out 84 28
Building envelope specialists 21 7
Plasterers 42 14
Roofers 338 113
Glaziers 338 113

Final Report | Bolsover EMIZ Green Skills Hub
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Specialist building operators 1,013 338
Scaffolders 971 324
Electrical trades 1,013 338
Plumbing and HVAC 169 56
Other construction professionals and technical staff 169 56
Architects 63 21
Surveyors 84 28
Admin, Contingency 528 176
TOTAL 5,426 1,809

Further work with the Midlands Net Zero Hub will allow RLB to drill down into the EMCCA and
Bolsover region for demand information that will support the Hub’s business case. Much of this labour
will come from outside the EMCCA and Midlands region unless there is an EMCCA-wide effort to
support the required SME engagement and upskilling. BDC hopes this hub will be a key part of this
effort.

As noted above, the overlap between retrofit of existing buildings and building new ones is significant
in terms of trades, so the Hub will not only support the Warm Homes ambitions but also the mayor’s
recent announcement of building 52,000 new homes in the EMCCA regioné.

INCENTIVES FOR SMES TO WORK WITH LEARNERS

Another issue that we have investigated with partners is barriers to SMEs engaging with learners. For
example, BDC has been working with RLB, DEBP and education partners like Vision West Notts
College to develop a pilot for retrofit-focussed work experience opportunities for local college
students, with the aim of:

= Making it easier for retrofit employers, especially SMEs, to engage in work experience by rotating
placements between retrofit employers for shorter periods of time, supported throughout by BDC
as the retrofit client and lead work experience sponsor.

8 EMCCA, May, 2025, One region, one voice: Mayor Claire Ward launches the region's vision for UKREIiF -
East Midlands Combined County Authority
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= Developing a domestic retrofit focused work experience pathway for students, especially new
Building Services T-Levels students in local colleges like Vision West Notts College, Chesterfield
College and North Notts College (RNN Group).

This work has been made possible by funding from the Midlands Net Zero Hub and DESNZ as part of
the East Midlands Regional Retrofit Skills Pilot project which was led by BDC in 2024.
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3.3 PROPOSED ACTIVITIES, REPORTABLE OUTPUTS AND INCLUSIVE
GROWTH

Bucknall

Based on findings from RLB'’s work and the proposals from partners to achieve EMIZ and BDC ambitions, the following
illustrative activities are proposed and considered along with their reportable outputs and the link to EMCCA’s Inclusive Growth

framework which is in development.

While some providers have provided initial output numbers (e.g., no. of learners per year) in Appendix D, these will be
aggregated once confirmed with partners and EMCCA into agreed target outputs. These activities and others are subject to
confirmation and change in a refined combined plan which BDC hopes to develop after the current EMIZ ‘sprint stage.

Table 2 - Summary of outcomes, reportable outputs, and required resource for the Hub's proposed activities

Inclusive Growth Outcome

Activit Catego Delivery Partner  Delivery Phase
y gory i i Supported
Better matching the supply of people
from the skills system to the needs of
LocaIIy based employers
support for those at . Phase 1 (from . . . L
. . Green Skills Reducing the inequalities within our
risk of being NEETs Hub staff late 2026/early , ) ,
L Hub Support region that distort too many people’s
or local priority 2027) . .
social mobility
cohorts

Having a healthier, more work-ready
population
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Reportable
Outputs

# engaged

# of target starts

# of target group
completions

# support actions
delivered

Reduction in #
NEETs
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Resource to
deliver

Hub cohort
support staff,
EMCCA funding



Activity

Secondary school
engagement and
14-16 NVQ taster
courses, careers
officer and teacher
training

Support SMEs to
navigate local
training offer or
access local
pipeline
opportunities

Final Report | Bolsover EMIZ Green Skills Hub

015322

Category

Green Skills
Hub Support

Green Skills
Hub Support

Delivery Partner

Hub staff or pilot
of EMCCA wide
resource

Hub staff or pilot
of EMCCA-wide
resource,
sessions held at
hub

Delivery Phase

Phase 1 (from
late 2026/early
2027)

Phase 1 or 2
(2027 or 2028)
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Inclusive Growth Outcome
Supported

Better matching the supply of people
from the skills system to the needs of
employers

Growing our economy faster

Increasing the pace of our economy’s
journey to Net Zero

Building the new homes our residents
need in the right places and to the right
standards

Bucknall

Reportable
Outputs

# engaged on site
# courses taken up

# employer / career
sessions

# SMEs engaged

# SMEs accessing
local pipeline

# SME CPD,
certifications or
procurements

# SMEs engaged
with EMCCA Warm
Homes delivery or
new homes
procurement

Page 20 of 56

Resource to
deliver

Green Careers
Engagement
Coordinator

Employer
Support
Coordinator, or
University of
Derby Staff
(Climate
Business
Support HE is
funding)



Activity

14-16 Lvl 1 and 2
provision

16 — 25 yr old Lvl 2
and 3 provision

Adult Education
Short Course
Certification

Category Delivery Partner

Core Provision College/FE

College/FE

Elmhurst, NAPIT
private providers,
and/or HE
partners
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Delivery Phase

Phase 1 (from
late 2026/early
2027)

Phase 1 (from
late 2026/early
2027)

Phase 1 (from
late 2026/early
2027)
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Inclusive Growth Outcome
Supported

Increasing the pace of our economy’s
journey to Net Zero

Better matching the supply of people
from the skills system to the needs of
employers

Creating more, better paid job
opportunities

Increasing the pace of our economy’s
journey to Net Zero

Better matching the supply of people
from the skills system to the needs of
employers

Creating more, better paid job
opportunities

Better matching the supply of people
from the skills system to the needs of
employers

Creating more, better paid job
opportunities

Increasing the pace of our economy’s
journey to Net Zero

Bucknall

Reportable
Outputs

# of placements
started

# of placements
completed

# of placements
started

# of placements
completed

# of certification
delivered

# of pre-requisites

for local
procurement
attained
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Resource to
deliver

College

College

NAPIT,
Elmhurst and
HE partners



Activity

CPD and Taster
sessions and
courses for Lvl 3
and 4 courses in
region, adults and
secondary

HE Research and
support for
improving built
environment
outcomes

Category Delivery Partner  Delivery Phase

Phase 2 (late

NTU 2027 or early
2028)

NTU, UoD,

Elmhurst
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Inclusive Growth Outcome
Supported

Better matching the supply of people
from the skills system to the needs of
employers

Reducing the inequalities within our
region that distort too many people’s
social mobility

Growing our economy faster

Increasing the pace of our economy’s
journey to Net Zero

Please note, these and other activities are to be confirmed
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Bucknall

Reportable
Outputs

# of CPD hours
delivered

# of courses
referred or enrolled

# of tech solutions
adopted

# of certification
pursued

£ of local pipeline
work won

# of procurements
supported
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Resource to
deliver

HE and FE
Partners, Green
Careers
Coordinator

Employer
Support
Coordinator or
NTU
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3.4 BUSINESS CASE OPTIONS

3.41 BOLSOVER GREEN SKILLS HUB VALUE PROPOSITION VS. “DO
NOTHING” OPTION FOR THE SHIREBROOK HUB

BDC and RLB are proposing an innovative skills centre that fills gaps in regional built environment
provision, which will form an important component of the EMIZ strategy, EMCCA Inclusive Growth
Plans (Commission), as well as the MCS Foundation Funded EMCCA Local Area Retrofit Strategy. It
will also form an essential part of the district’'s ambitions to improve attainment and outcomes for
communities in the district, including Shirebrook, one of the most deprived areas in Derbyshire.

Having secured Regeneration Funding and EMIZ funding from EMCCA to develop BDC’s plans off
the back of several years of development on green skills provision with a range of partners, BDC is
committed to leveraging its investment of ca. £2 million in capital funding to support EMIZ goals.

In line with the risks considered in this paper, BDC does have the option to build the shell and lease
this to a business instead of embarking on the Green Skills Hub idea.

While BDC is developing these plans with some uncertainty about funding for full development, fit out
and revenue, the benefits of assuring that one of the most deprived regions in EMCCA is an important
part of EMCCA'’s innovation plans, outweighs the potentially lower risk or lower effort option to simply
lease the shell of the building to a company for business purposes. This “do nothing” or “business as
usual” option will not support BDC in its ambitions to improve attainment in the region or bring the
benefits of green economic growth to the community in the form of skills and career opportunities.

Further options appraisal for business case decisions may be required at the next stage against a
refined combined partner activity proposal.

3.5 DELIVERY MODEL

3.5.1 FINDINGS

FOCUS ON GREEN BUILT ENVIRONMENT: NEW BUILDS AND RETROFIT

BDC and RLB are proposing a physical skills hub that focuses on green built environment skills,
which are not only skills required to achieve net zero, but they are also in areas where there are
already separate workforce shortages and high demand, and offer strong, well paid career pathways.

Most partners agree the physical hub should focus on the green built environment initially, through
multiple trades and disciplines that support low carbon building retrofit, from plumbing, insulation,
electricians, bench trades, building management, surveying, design, etc., which also overlap
significantly with trades for new builds. However, the concept and space can be upscaled to engage
local people in other EMIZ target sectors, and partners have already proposed additional offerings
that could be coordinated from the Hub but delivered at different locations, as outlined in Appendix D.

Given the level of investment forthcoming in Midlands and EMCCA region for new homes and retrofit
(see section 2.3.1), there is significant opportunity to leverage the spending for local job creation and
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business skills investment, including SME engagement. The timing of the Hub creation as these built
environment investments are coming on-line is a great opportunity and reflected by most of the plans.

FURTHER EDUCATION (FE) COLLEGE WILL BE LEAD PARTNER FOR COLLABORATIVE HUB

There are many options to consider, but there is a strong argument to have a further education
college as a lead partner, and perhaps to take on management of the building, for the following
reasons:

= FE has a stronger remit in target areas like 14- to 16-year-olds, 16- to 25- year-olds and adults;

= FE has more ability to generate their own funding streams and develop sustainable programmes;

= FE has experience managing security and safeguarding rules for young people in building
management, a responsibility other partners may not be able to take responsibility for; and

= There is a high demand for the FE provision in this area, with no current post-16 provision based in
the Bolsover District

This said, it is highly beneficial to have strong partnerships and some onsite delivery with universities
and open university pathways to local residents. At the same time, private providers like Elmhurst
Energy and NAPIT can deliver flexible short courses to adults and businesses against leading
certifications in ways that complement other provision very well. All of these partners working together
can share this large space, managed by a lead FE partner or partners, with a range of activities that
meet identified needs, but also help keep the Hub sustainable and vibrant.

REVENUE FUNDED HUB SUPPORT OFFER FOR PRIORITY GROUPS AND ENGAGE SMES

Bolsover District has highest percentage of adults 16 to 64 without Qualification of any kind in all of
Derbyshire, and evidence of underemployment and lower pay than the average for Derbyshire or
Great Britain as a whole. Adult education short certifications as well as taster courses for flexible adult
learning from partners like NTU can help address this problem.

At the same time, the number of Universal Benefit claimants under 25, the number of NEETSs, and the
number of people under 25 who are under-qualified in Bolsover and Shirebrook in particular is the
highest in Derbyshire, or near the highest. The provision led by FE colleges targeting 14- to 16- year-
olds as well as provision for 16- to 25-year-olds in a District with no post-16 provision will fill a major
gap. The fact that it will be supported by dedicated support resource to get people engaged and work
to retain them through to qualifications will provide a model that Chesterfield College is already
piloting at their Staveley site, and BDC hope to demonstrate and upscale this at Shirebrook.

MEETING REGIONAL PROVISION NEEDS AND MINIMISING FIT OUT COSTS

The Hub’s current building design is an empty warehouse divided into two halves, roughly 451 m?2
each side, and eight metres high. There are capital needs for further fit out, equipment and other
transport facilitation requests including minibuses.

However, there is significant classroom capacity already at FE colleges. The education provider
partners have focussed on the potential provided by open space and eight metre high ceilings that
could provide opportunities for meeting provision needs that cannot be met elsewhere, either with
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unique training equipment or allowing for flexible use of space, for example at the BE-ST Centre in
Scotland (Figure 4Error! Reference source not found.) or the Energy House in Salford (Figure 3),
which creates a model home in a warehouse where many different trade disciplines can build their
skills in a real environment:

e = . P s
‘.-;f.‘z Nl i . R

Figure 3 - Energy House, University of Salford. The new-build ‘homes’ where energy scientists play God with the

weather The Guardian

Figure 4 - BE-ST National Retrofit Centre. National Retrofit Centre - BE-ST

In Appendix D, RLB provide a further review and summary options for the physical building and Hub
based on proposals received by partners during the sprint phase. Once BDC and RLB have clarity on
funding scenarios from EMCCA, these options will be refined with input of partners and assessed
more formally, as well as matched with specifications. Summaries of partner proposals in Appendix
D include descriptions, course offerings and activities, and building need and equipment information.

Final Report | Bolsover EMIZ Green Skills Hub
015322 Page 25 of 56


https://www.theguardian.com/environment/2023/jan/12/energy-house-20-tests-tech-that-aims-to-make-homes-greener-and-cheaper-to-run
https://www.theguardian.com/environment/2023/jan/12/energy-house-20-tests-tech-that-aims-to-make-homes-greener-and-cheaper-to-run
https://www.be-st.build/be-st-campus/scotland-s-national-retrofit-centre/

Rider
NEEY | cvett
Bucknall

Some, not all partners provided estimated cost breakdowns associated with suggest building layout
and equipment, and pre-development (pore-commencement) costs.
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RLB has developed a proposed timeline for the EMIZ Green Skills Hub Delivery Plan (Figure 5), divided into Strategic
Development, Construction and Handover, then following the Hub’s launch end 2026/early 2027, Phase 1 and Phase 2 in 2028.

The plan covers the strategic planning, delivery of the physical building and fit out, as well as education provision and Hub
operation. This plan may be subject to refinement and will have regard to EMCCA reporting responsibilities and project outputs
as agreed with EMCCA.

Phase 3 will be confirmed post-hub launch in agreement with EMCCA to plan for the post-EMIZ period.

2025 2026 2027 2028 2029
EMIZ Sprint Plans 100% Detailed Services Operational Plan EMCCA Output and Outcome Reporting as agreed
Confirm Lead Partner(s) & Phased Plan Partner Provision Development
Agree Funding & Reporting Confirm Governance Confirm Employers Confirm Phase 2 Plan Post-EMIZ Phase 3 Plan
ConfiSHEIDesign
Construction,  Confirm fit out and equipment
St © Shell Building Construction
Equipment and
Handover  Phase 1 Fit Out & Equipment

Partner Buill-lan & Handover

Provision and
Operation

Figure 5 - Proposed Green Skills Hub Delivery Timeline
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DELIVERY MODEL ORGANISATIONAL STRUCTURE
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Figure 6 below shows a proposed structure of the Hub’s operational model. The core provision delivery will be led by FE college
partner or partners, who will also manage the building. They will also launch (as part of Phase 1) from 2027, short certification
courses for adults as well as the Green Skills Hub Service Offer support. Higher Education activity and employer involvement will

increase in Phase 2 from 2028, if not before.

EMIZ Green
Construction (NTU) and
Encgy[l.hl:!] Skills

Employer Partners

Funding: HE Research Funding
and EMELA supalemental
funding
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A 4

Governance Board

Private Providers

Lead FE Partner(s)

Funding: EMCCA funded or
part funded places or
additianal funding sources:
Warm Homes Skills Fund
(Elmhurst], DESNZ Regional
Retrafit Skills Fund, or paid for
by businesses

Funding: EMCCA
sumplemental funding

Funding: Core FE Delivery
Funding primarily from FE
saurces, with EMCCA
sumplemental funding

Green Skills Hub
Service Offer

Some items best defvered
EMCCA wide, others will pilot
scalable local suppart to
address cammen challenges

Funding: EMCCA funded.
Exploring additional o follow
an funding liks ESHZ Begicnal

Retrofit Skills Fund, MCS
Foundatian ar partner funding

¥

Reparting and links ta EMCCA and regicnal oéfer
Funding and business development

Event management

Develop appraach for other EMIZ sectors for local area

Provide comprehensive support for cohorts of target or at risk people
Provide transport sclubians for regional people to engage, e.g., via
minibuses

Support employer engagement and help navigating career pathways

Help local careers officers, teachers navigate skills and kearning pathways
Provide location ta link secondary students with employers and bule
environment careers

Provide special tadared careers support far target coharts

Maintain emplayer links, salary information, local course affers.

Support for SMEs 0 navigate training
Link pipekne apportumities with trainnig
Support for applicatians, business case

Assess local business needs and knk ta funding

Figure 6 - Proposed Operational Model for the Green Skills
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3.8 DELIVERY MODEL HUB PROVISION CONCEPT

RLB has amalgamated the key elements of all partners’ proposals to suggest an illustrative concept of joint delivery between FE,
HE and private partners on the site, with workshop trade training on one side led by colleges, with innovative class, event and
technology demonstration space on the other. This multiuse space could have a range of shared uses, from careers
engagement to adult education training, SME support services and far beyond.
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3.9 PRELIMINARY RISK ASSESSMENT

Table 3 - Preliminary risk assessment - Green Skills Hub delivery and operation

Risk

Need to
confirm and
further

develop plan

Delay in
building
specification
or

construction

Inadequate
fit out
funding

Inadequate
revenue and
support
funding

Likelihood

Impact

Description

BDC EMIZ partners have put
forward credible plans to for
sustainable delivery, but further

development is needed

Partners need to discuss what
funding is available to be able to
understand what specification is
possible. Delays could delay
launch of the Hub.

BDC has put forward significant
resources to dedicate the building
to EMIZ regional strategy and
covered the main capital costs of
£2million. However, if there is no fit
out or equipment funding, the
building cannot reach its potential

as a skills centre.

BDC has well established
challenges in education
engagement, mobility. Additionally,
construction SME market it also
difficult to sustain engagement

with. Without revenue resource to
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Mitigation

More development funding has been
requested to allow plan to be pulled through to

operation and handover.

Have highlighted need for clarity of funding to
be able to confirm plans and finalise
specifications and plan fit out. Partners have
identified building needs so this can be
specified quickly on confirmation. Requested
and also identifying funding for ongoing

development.

Open plan and minimal fit out are a strength of
the plans—all partners want to leverage open
space. But sustainable provision requires fit
out investment and equipment for training
beyond the £2million that BDC has leveraged
itself for the building shell.

While partners, especially FE partners, can
develop and secure their own funding for core
provision, to make the Hub work in a place like
Bolsover, our evidence and engagement has
shown that tailored local support as well as
engagement with EMCCA-wide coordination is
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Risk

Regional
engagement

and links

Employer
engagement

Learner

Engagement

Description Likelihood

Impact

complement the core provision and
get people through the door and
keep them engaged, the centre is
at risk of being unsustainable due
to the high rate of local deprivation,
lack of attainment, poor transport

links and other challenges.

Getting learners and especially
businesses to engage with the Hub
will depend in part with the level of
integration with the rest of EMIZ
and other EMCCA regional efforts,
like leveraging upcoming EMCCA
retrofit and new homes spend to

incentivise SMEs to engage.

Our findings show training centres
are only sustainable with employer
engagement. Building trades are
dominated by SMEs which need

incentives to engage.

Engaging and retaining learner
engagement, whether young
people or adults, is a challenge in

locations like Shirebrook.
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Mitigation

required to keep stakeholders engaged
sustainably.

All partners have focused on deliverability and
filling gaps in current provision for sustainable
offer at the Hub. We will request revenue

funded support to engage locally get and keep
learners engaged in programmes. Support for
example includes suggestions for minibus and

other transport support.

Business engagement resource is one of the
key requests of EMCCA to assure
sustainability of the centre. We are also
working to secure larger and smaller employer

commitments prior to construction.

Dedicated resource to complement FE led
provision and to provide tailored support,
including transport support, to target groups is

key to BDC'’s proposal.
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3.10

COMMERCIAL AND FINANCIAL INFORMATION

Table 4 - Estimated cost ranges for further development of the Green Skills Hub

Item

Further Development work to confirm
detailed solution

Fit out — classrooms, furniture,
mezzanines, offices, lighting, screens
and IT, event stage, roll-away
classrooms, etc.

Training Equipment — work benches,
building training bays, technology
demonstration stations, multi-
discipline building training asset

Transport — two 12 to 16 seat mini-
buses

Service support officers — Employer,
Careers, and Tailored Support Officer
(at risk of NEETs and priority groups)

College Hub Manager and Tutors

EMCCA -wide Green Skills
Coordinator

Climate Business Support

Utilities

Insurance

Maintenance and grounds
maintenance

Type

Development

Capital

Capital

Capital

Operational

Operational

EMCCA
(outside hub)

Operational

Operational

Operational

Operational

Est. Cost Range

Minimum £107,000

£500,000 to £1,000,000+

£200,000 to £750,000

2 new electric minibuses
£120,000 (£60k each)

OR 2 used minibuses
£50,000 (ca £25,000 each)

Ca. £180,000 p.a. for ca. 3
roles

TBC

£60,000 p.a.

Ca. £60,000 p.a.

£10,000 to £15,000 p.a.

£2000 to £5000 p.a.

£5,000 to £10,000 p.a.
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Proposed Funding Source

EMCCA as per EMIZ EOI
request from BDC. BDC
exploring additional for short
term solution.

EMCCA as per EMIZ
application

EMCCA as per EMIZ
application, will seek
donations of equipment
from partners

EMCCA as per EMIZ
application

EMCCA as per EMIZ
application, will also query
Midlands Net Zero Hub and
MCS Foundation for part

TBC
EMCCA or MCS Foundation

University of Derby

EMCCA as per EMIZ
application

EMCCA as per EMIZ
application

EMCCA as per EMIZ
application

Most of BDC'’s partners as part of their individual Hub Engagement Plans provided some cost
information, but these are only approximate estimates until the final mix of partners and Phase 1

activities is confirmed.

RLB has made a high-level estimate of operational and capital costs (Table 4 above). These costs
are illustrative only but can be confirmed and aggregated through further discussions with EMCCA
colleagues and confirmation from partners.
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3.11 STAKEHOLDER ENGAGEMENT

The development of the business case reflects input from a range of partners, including analysis and
input from key partners on the topic of business engagement, community engagement and inclusion,
and careers and engagement with young people. RLB also engaged with Nottingham College to
understand the parameters for a potential EMCCA-wide coordination offer that would work with the
Hub at Shirebrook and related facilities to help coordinate with businesses and each other to increase
uptake with existing offers in the region. This input is summarised below and has informed the
business case.

3.1141 BUSINESS SUPPORT APPROACH

RLB’s research into skills offers by local authorities and physical skills centres found that employer
involvement was the key to success. The East Midlands Chamber (EMC) is led the initial investigation
of employer partners for the Hub, but also the identification of incentives for different employers to
participate.

In addition to skills, business support services could be a key activity of the Hub - this could introduce
SMEs to main contractors, help them navigate procurement frameworks or retrofit standards, help
them understand the business case for new technology adoption or training investment, among other
services.

The Retrofit Employer Forum convened by the EMC will also be linked to the delivery of the Hub and
can be explored as an EMCCA-wide lever for engaging the retrofit market and education providers
with local authorities ahead of Warm Homes funding launch.

BDC with RLB’s support, will work with partners like EMC to secure official employer partnerships for
the Hub following confirmation of the mix of trades and disciplines that will occupy the site.

3.11.2 BCVS COMMUNITY ENGAGEMENT STRATEGY

Bolsover Communities and Voluntary Service (BCVS) has led on community consultation discussions
about the Hub. While finding broad support for a green skills hub, they have refined their responses
and evidence into a range of asks and proposals for the Hub that require further development with all
partners:

= In addition to green skills, formal and technical qualifications, there is a need to incorporate
provision of soft skills, numeracy, literacy, life skills and basic IT or data management skills,
especially if there is a focus on NEETSs or other target groups. This would also be useful for older
learners who have missed out on these elements.

= Having access for local businesses and charities to meet and facilitate shared provision would be
welcomed to support marginalised groups.

= Proposals for “joined up” offers leveraging the Hub as key component for multiple interventions and
support for NEETS or those with long term conditions.
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= Suggestion that the Green Skills Coordinator resources support activity beyond construction and
beyond the physical hub, including work with the local Wildlife Trust on forestry training, areas like
repair and landscape/horticulture. Finding a way to incorporate the voluntary sector would also
bring significant benefits.

BCVS has also put forward a proposal for electric minibuses to be an important part of the Hub, which
would allow transport support for cohorts of people and increase the uptake and accessibility of
training to people with transportation or attainment challenges, an example of the tailored, local
support that the Hub could offer to better engage target groups in positive career pathways and skills
training.

3.11.3 CAREERS ENGAGEMENT AND DEBP SECONDARY SKILLS
STRATEGY

Direct Education Business Partnership (DEBP), a careers development-based charity, is led the
development of a careers approach for the Hub, that builds upon previous work led by RLB and
DEBP - developing green skills materials for careers professionals and teachers. DEBP’s intention is
to create sector specific careers materials and engage employers to co-deliver engagement sessions
for young people and help people understand career paths and related education routes locally,
including onsite at Shirebrook.

This careers approach is important to engage employers within Bolsover and regional communities. It
will also be a part of the strategy for working with employers to find solutions and messages that
support those furthest away from work or education.

One of the major opportunities of the Hub is to increase attainment in Bolsover and the region with a
proactive approach to careers coordination, engagement with businesses, and targeting pre-16-year-
olds, teachers and careers offers to help them navigate regional green skills offers, understand green
careers, work with employers, and get a head start on their career pathways.

DEBP has developed a strategy for the Hub, identifying evidence for a gap in provision and support
for 14- to 16-year-olds, and reviewing programs like Fusion Learning and Raising Aspirations,
methods of engaging cohorts of these groups with tailored support and careers/employer
opportunities. They have made the following suggestions for the Hub and coordination offer based on
their analysis and strategy®:

9 DEBP, The Green Skills Hub & Secondary Education: Securing a Talent Pipeline, 2025, EMIZ report for BDC.
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Key requests. A Green Skills Hub that enhances secondary education and is
aspirational and motivational for a range of learners:

High-quality Alternative Provision (AP) offer to motivate and re-engage learners
with their educational journey.

Taster activities for post-16 pathways exploration — broaden learner understanding
around green careers at FE and HE.

Curriculum offer of a L2 equivalent vocational programme of study.

Engagement strategy that commences in the development and build phase,
including careers fayres, careers materials, CPD events for educators, and
parent/carer engagement events.

Opportunities for young people to connect with employers associated with the Hub
(hub and spoke model) to better understand ‘green’ careers.

3.11.4 EMCCA-LEVEL GREEN SKILLS COORDINATION

Partners at Nottingham College have focused on the coordination offer rather than physical delivery at
the Hub. They have developed a review of regional initiatives and made suggestions for Hub and
wider coordination governance and approach. Included in this is a refinement of target areas that
would benefit from local coordination, signposting, support for funding applications, joint employer
engagement, and higher ambition and support for target groups to engage as part of a regional green
skills offer:

COORDINATING LOCAL PROVISION

Local economic strategies and plans, along with primary research carried out by local partners,
identify the need for the following areas of curriculum development from entry levels to higher
technical skills in specific areas related to EMIZ priority topics:

» Climate literacy integration embedding green awareness across all existing programmes.
= Basic insulation installation.

= Solar panel installation.

= Environmental awareness covering waste management fundamentals.

» Building Information Modelling (BIM) for green construction.

= Heat pump installation and maintenance.

» Wind turbine technician training.

= Retrofit training (PAS 2035 certification) for retrofit assessor and coordinator pathways.

» Energy efficiency technician training.

= Modern Methods of Construction (MMC) incorporating offsite manufacturing and assembly.
= Battery manufacturing technician skills.

= Green project management with sustainability focus.

= Fuel cell technology fundamentals.

= Hydrogen production and safety training.
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= Electric vehicle charging point installation and maintenance.
= Circular economy principles covering recycling and remanufacturing; and
= Carbon auditing and emissions calculation.

3.11.5 GOVERNANCE, DECISION-MAKING, AND PARTNER CONFIRMATION

BDC has established an initial governance project team that oversees the optioneering and partner
confirmation, following the sprint period. Once funding and partners are confirmed, this will be
transitioned to a multi-partner governance board for the Hub, including the lead FE college partner(s),
as well as industry and employer representatives and other partners.

Currently the BDC project oversight team includes BDC'’s:
= Climate Change Officer;
= Deputy CEO;
= Head of Economic Development;
= Head of Planning; and
= Programme and Major Projects Manager.

The RLB team currently reports into this group. The project is sponsored by Chris Fridlington,
Director, at BDC, and Richard Winter, BDC’s Climate Change Officer.

As all partners have put forward viable plans for the building and expressed interest in committing to
lead or co-lead the Hub, the final selection of governance board and Terms of Reference will be on
hold until these are confirmed.

The current group will oversee optioneering and the progression of the Hub Delivery Plan and
Timeline noted above (section 3.6).
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4.0 RLB RECOMMENDATIONS FOR NEXT STEPS

RLB and BDC have received detailed options, including operational information, building and
equipment needs, proposed course offerings, and estimated costs and outputs. These are
summarised for each partner in Appendix D below. RLB has the following recommendations for BDC
and EMCCA on next steps against the EMIZ Hub Delivery Plan, which is to refine the offer and
commence construction:

Plans have progressed with viable plans provided by most partners. This means that the Hub has
progressed through a milestone and is a positive sign for viability given the level of partner interest,
but this does mean BDC will need to narrow down options and select a lead partners.

The EMIZ Sprint has achieved its goals and is fully on track, but there is more work to be done to
refine the delivery plans, match to a single building specification, and develop into delivery plans -
including the elements that are new, e.g., tailored support for NEETs. RLB and BDC have
submitted an EOI request for further funding.

BDC should Inot select the lead delivery partners before clarity on future funding is realised. The
refinement of plans based on when funding is clarified will not be a long exercise. However, RLB
recommends discussing with EMCCA at the earliest opportunity to understand the timeline for
clarity on capital and revenue funding.

When requesting further developing funding and investment in the capital and revenue follow-on
funding, BDC should point out the significant investment of its own regeneration funding that is
being leveraged to support EMIZ ambitions and shared local attainment goals as part of its
business case.

New builds as well as retrofit have significant upcoming investment from recent policy
announcements, and the Shirebrook Hub is formally earmarked in the MCS Foundation EMCCA
retrofit strategy as the regional Retrofit Skill Hub, which opens opportunities for BDC. Thus, while
MMC plans are promising, there needs to be at least some provision that supports retrofit trades.
Fortunately, there is significant overlap in new build and retrofit disciplines.
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ONS DATA AND ANALYSIS
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Source: ONS, Qualification attainment, Bolsover, East Midlands and Great Britain, Jan 2024 to Dec
2024, source, ONS Annual Population Survey Labour Market Profile - Nomis - Official Census and

Labour Market Statistics

The tables below have been compiled by RLB based on the latest ONS Data for attainment and
income for Bolsover. The information compares Bolsover’s performance with the rest of the East
Midlands and also with Great Britain as a whole. Where there is a significant difference, we have
calculated the percentage difference from Great Britain and suggested where that points to an area of
higher need of investment for Bolsover.

Qualifications (Jan 2024-Dec 2024)

RQF4 and above
RQF3 and above
RQF2 and above
RQF1 and above
Other qualifications

No qualifications

Bolsover
(numbers)
15,100
26,700
41,700
42,200

Not available

Not available

Source: OMNS annual population survey

Bolsover

(%)

30.0 (-17%)
53.1 (-14%)
83.0

83.9 (-5%)
Not available

Not available

# Sample size too smazll for reliable estimate {see definitions]
! Estimate iz not available since sample size is disclosive (see definitions)

East Midlands
(%)

42.2

65.4

85.4

88.9

4.7

6.4

Notes: For an explanation of the qualification levels see the definitions section.
Mumbers and %% are for those of aged 16-64
% is a proportion of resident population of area aged 16-64

Great Britain

(%)

47.6
67.9
86.7
89.1
4.2
6.7

For RFQ3 and 4, Bolsover is a full 14% and 17% below the population of GB, respectively. This
shows a general attainment challenge in the district.

Earnings by place of residence (2024)

Gross weekly pay
Full-time workers
Male full-time workers

Female full-time workers

Bolsover
(pounds)

627.7 (-15%)
666.5 (-15%)
534.1 (-23%)

East Midlands
(pounds)

684.1
736.9
613.2

Great Britain
(pounds)

729.8
777.5
673.2


https://www.nomisweb.co.uk/reports/lmp/la/1946157134/report.aspx#tabrespop
https://www.nomisweb.co.uk/reports/lmp/la/1946157134/report.aspx#tabrespop

Earnings by place of residence (2024)
Hourly pay - excluding overtime
Full-time workers

Male full-time workers

Female full-time workers

Source: ONS annual survey of hours and earnings - resident analysis

Notes: Median earnings in pounds for employees living in the area.

15.27 (-20%)
15.97 (-19%)
14.11 (-23%)
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17.28
18.03
16.18
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18.73
19.37
17.92

Bolsover’s earnings per resident and hourly pay rates are significantly lower than for the rest of the
East Midlands and GB as a whole. While some costs like housing are relatively lower in Bolsover than
GB as a whole, this is a strong indication of underemployment among adults in the district.

Claimant count by age - not seasonally adjusted (May 2025)

Bolsover
(level)

Aged 16+ i,
Aged 16 to 17

Aged 18 to 24

Aged 18 to 21

Aged 25 to 49

Aged 50+

570

5
360
235
875
330

Source: ONS Claimant count by sex and age
Note: % is number of claimants as a proportion of resident population of the same age

Bolsover

(%)

3.1
0.3
6.4
8.2
35
1.9

East Midlands

(%)

3.7
0.2
5.1
5.4
4.2
2.6

Great Britain
(%)

4.1
0.2
5.5
5.9
4.7
3.1

The rate of claiming Universal Benefit claims in Bolsover is below the national average for people
aged 25 to 49, but the rate of younger claimants in Bolsover District is significantly higher than the

average for the wider East Midlands or Great Britain as a whole.

UK Business Counts (2024)

Bolsover
(numbers)
Enterprises
Bolsover
Micro (0 to 9) 1,940

Bolsover
(%)

%
86.6

East Midlands
(numbers)

East Midlands

161,910

East
Midlands
(%)

%
88.9



UK Business Counts (2024)
Small (10 to 49)

Medium (50 to 249)

Large (250+)

Total

Local Units

Micro (0 to 9)

Small (10 to 49)

Medium (50 to 249)

Large (250+)

Total

225
60

15
2,240

2,185
375
105

15

2,680

Source: Inter Departmental Business Register (ONS)

Note: % is as a proportion of total (enterprises or local units)

10.0
2.7
0.7

81.5
14.0
3.9
0.6

Rider

RLB [ReYE
Bucknall
16,365 9.0
2,980 1.6
780 0.4
182,030 -
177,530 83.8
27,470 13.0
5,875 2.8
870 0.4
211,750 -

As with most of Great Britain, microbusinesses make up a large proportion of the total number of

businesses in Bolsover and East Midlands.
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DERBYSHIRE COUNTY COUNCIL OBSERVATORY, BOLSOVER AREA PROFILE 2025

Source:

Derbyshire

Derbyshire Observatory

Welcome to the Derbyshire Observatory - Derbyshire Observatory

Microsoft Power Bl

Area Profiles - Derbyshire Observatory Bolsover District and Shirebrook & Pleasley Area Profiles, 2025

This section reviews 2025 evidence on Bolsover and Derbyshire from the Derbyshire County Council
Observatory, which manages data for all the districts in the county. The information provides further
context for the challenges that Bolsover needs to address to ensure its communities benefit, rather
than fall behind, from shifts like the greening of our economy.

On NEETSs, the data shows a significant increase in one year in the number of NEETs in Bolsover,
which should be explored in relation to the plan of the Shirebrook Hub.

|1JJ! . . . Indicator Year ®
. Not in Education, Employment or Training (NEET) e P—
HKey Facts Adult Quakifications Apprenticeships GCSE Attainment NEET
Code | Area Area % Count :
BO3 Elmton with Creswell & Whitwell Amber Valley 4.4 123
MNOE Killamarsh & Renishaw Bolsover 132 224
204 Shirebrook & Pleasley Chesterfisld 10.4 248
NO1 Clay Cross & Tupton Derbyshire Dales 28 33
B2 Bolsover Erewash 8.3 223
EDG Long Eaton Morih High Peak 5.1 108
co7 Staveley North & Whitington Morth East Derbyshire 10.3 220
EOT Long Eaton South South Derbyshire arF a4

o5 Stavelay
MO8 Suiton
ED3 Sandiacre

co3 Hasland & Rother e e
coz Dunsion T3 1,287
ED4 llkeston Morth

co1 Brimington

BO1 Barlborough & Clowne

M4 Eckington & Coal Aston
coe Walton, Brampton & Boythorpe

AD1 Affreton & Somercotes Timeseries
BOG South Mormnanton & Pinston

EO2 llkeston Central

NOT Shirland & Wingerworth South

Co5 Spire = 5

BOS Hardwick

EQ2 Sawiay

EO02 Breaston

EDS llkeston South & Kirk Hallam
HO1 Buxion Morth & East

MNOS Morth Wingfield, Pilsley & Morton
NO2 Dronfield & Unsione

0
© @ P P @ P
g P

SIE
0 -

Figure 8 - Not in Education, Employment or Training (NEET) NEET Derbyshire Microsoft Power Bl


https://observatory.derbyshire.gov.uk/
https://app.powerbi.com/view?r=eyJrIjoiN2Q4NmIwOTctYWM2Mi00MThkLTg0OGYtOGU5ZjRmNDAzZmViIiwidCI6IjQyOWE4ZWIzLTMyMTAtNGUxYS1hYWEyLTZjY2RlMGRkYWJjNSJ9
https://observatory.derbyshire.gov.uk/area-profiles/
https://app.powerbi.com/view?r=eyJrIjoiYzU2M2M0ZjMtZjA1OS00ODQxLWE4MzktMDFmMmM4MzVhMDJlIiwidCI6IjQyOWE4ZWIzLTMyMTAtNGUxYS1hYWEyLTZjY2RlMGRkYWJjNSJ9

Rider
NEEY | cvett
Bucknall

icator Year
|L”;’ Not in Education, Employment or Training (NEET) @

Key Facts Adult Qualifications Apprenticeships GC SE Attainment
Code | Area % Count Area % Count @
Co1 Brimingtan 53 1 Amber Valley 1.8 50
coz Hasland & Rother 49 13 Bolsover 2.4 1]
BD3 Elmton with Creswell & Whitwell 449 14 Chesterfield 38 83
BO4 Shirebrook & Pleasley 47 14 Derbyshire Dales 1.3 25
o5 Staveley 4.8 16 Erewaszh 25 &7
DOG Wirksworth 4.5 11 High Peak 21 41
) Walton, Brampton & Boythorpe 4.4 12 Morth Ezst Derbyshire 18 =t
ED3 Sandiacre 43 10 South Derbyshire 12 20
coz Dunsion 4.1 o
MNOE Sutton 4.0 10
ED4 llkeston Morth 348 12 ra—
A0 Alfreton & Somercates 35 1
BOZ2 Bolsover 35 @ 23 384
EDS llkeston South & Kirk Hallam 33 10 England 54 60,000
Hoz Buxton South & West 33 T
co7 Staveley Morth & Whitington 3.2 1
HO1 Buxton North & East 3z 2
B0 Barlborough & Clowne 31 ]
HO4  Etherow 28 g Timeseries
MNO1 Clay Cross & Tupton 24 o
ADS Horsley 28 2
A4 Heanor 28 g
BOG South Normanton & Pinston 27 8 = 5
AD3 Codnor, Aldercar, Langley Mill & 27 2

Loscoe

=] Sawley 26 g o
ED3 llkeston Central 25 T A b
ADD South Belper & Holbrook 232 g Iﬂ\ﬁ(ﬁ@ * q@}ﬂdﬂ' pr'ﬂi{ﬁh ,ﬁﬂﬁm 'L@_I-ﬂest:
Co4 Linacre & Loundsley Green 23 i}
HO7 Mew Mills & Hayfield 23 5

Figure 9 - Derbyshire County Council Observatory Adult Qualifications, 2024. Microsoft Power Bl

Percentage of adults 16 to 64 with no qualifications is by far the highest in Derbyshire at 12.5%, and this has
risen each year since at least 2022. This is double England-wide rate of 6.4%.

Indicator

[ . .
% Adult Qualifications

Key Facts Adult Qualifications Apprenticeships GCSE Attainment

MName Count
Amber Valley 30

Bolsover 125 6,300

Bolsover

Chesterfieid 20

Derby a0

Derbyshire Dalez 82

i
High Peak 7.2

North East Derbyshine 335

South Derbyshire: 28

|
(&Y

Timeseries
Derbyshine: 47

Key ) .
10 Deerbyshirz ine Derby 48
B 125 - 125 ]

EMCCA 62

England 6.4
Jan 2022-Dec Jan 2023-Dec Jan 2024-Dec
2022 2023 2024

Figure 10 - Percentage of adults with no qualifications per district


https://app.powerbi.com/view?r=eyJrIjoiYzU2M2M0ZjMtZjA1OS00ODQxLWE4MzktMDFmMmM4MzVhMDJlIiwidCI6IjQyOWE4ZWIzLTMyMTAtNGUxYS1hYWEyLTZjY2RlMGRkYWJjNSJ9
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Bolsover District, and Shirebrook and Pleasley in particular, face some of the largest challenges of
any districts in England. According to ONS and other statistics collected and analysed by the
Derbyshire County Council Observatory in 2025, Bolsover District:
= has the highest rates of deprivation, children in poverty and free school meal eligibility of any
place in Derbyshire;
= has the highest fuel poverty rate in Derbyshire, with EImton and Creswell the wards with the

highest fuel poverty in Derbyshire;
= has the highest percentage of adults with no degree, adults with no qualifications

Shirebrook and Pleasley have the:

= highest deprivation and children in poverty rate of any ward in Derbyshire;

= fourth highest rate of youth unemployment;

= |owest rate of adults with a degree and the highest rate of adults with no qualifications;
= lowest life expectancy for men in Derbyshire;

2025 Area Summary Profile - Bolsover

The chart below compares a range of indicators for Derbyshire. The local result for each indicator is shown as a circle against the range of results for the chosen local geography within Derbyshire’s
administrative boundary. The latest available figures have been used for all indicators and the significance for the results are shown by different colours as detailed below. The rank shows the position of the
local geography in comparison with the other areas and a rank of 1 shows the most deprived of areas or the highest rate in indicaters such as Pupils with a statement of SEN or EHC, a Rank Quilt is also

available which shows the rank position of the chosen local geography across the range of indicators included below. Natienal ~ Derbyshire
Average  Average
@ Significantly worse than Derbyshire average © Significantly better than Derbyshire average Worst H Best
(O Mot significantly different from Derbyshire average (O Mo significance can be calculated 25th percenfile 75th
Order Indicator MNumber Rate Rank County England County Derbyshire Range County Metadata
. Worst Best
o 1 Deprivation 8,036 2238 1 17.7 13.1 ns @ 13.7 % households, March 2021, 2021 Census (ONS)*
= 2 Children in poverty 4707 273 1 211 197 73 @ 16 % children, Under 20 Years, 2022/23, Stat-Xplore
= 3 Free school meal eligibility (FSM) 3638 343 1 26.1 246 4z @ 205 % pupils, Compulsory school age, January 2024, DGG
5 4 Pupils with statements of SEM or EHC 397 38 -3 38 4.3 41 & 2.8 % pupils, Compulsory school age, January 2024, DCC
2z 5 Children in Need 562 3507 bl 345 3329 4751 I 2023 /10,000 0-18 popn, Under 18 years, March 2024, DCC
E & Resident safisfaction with local area 151 64.5 2 69.9 58.7 ] 835 % respondenis, 16 years and over, Nov 24 - Feb 25 DCC
7 _Library users 9.087 il 2 13.7 78 e 18.1 % popn, All ages, 2024 DCC
H 8 Median house price 1366 165,000 8 220,000 275000 320000 ] 165,000 £ 2023, Land Registry™
] 9 Council tax band D' & above 4. 600 1.9 8 242 4.8 45.9 © 11.9 % dwellings, March 2024, VOA
T 10 Fuel poverty 6.461 17.7 1 15.6 13.1 177 %@ 13 % households, 2022, DESNC
k] 11 All road traffic casualties 952 1.5 2 10.2 17.1 8.5 71,000 popn, All ages, (1/11/2021-31/10/2024, DCC
R 12 Anti-social behaviour (call for service) 1,716 207 4 19.7 2382 13.9 71,000 popn, All ages, 2023/24, Derbyshire Constabulary
= 13 Total crime 6.034 728 25 63 2266 281 M1.000 popn, All ages, 2023/24, Derbyshire Constabulary
s 14 Violent crime 2641 3n9 24 29 &7.3 8.4 1,000 popn, All ages, 2023/24, Derbyshire Constabulary
E 15 Local area safe at night 111 47.3 4 507 389 71.7 % respondents, 16 years and over, Mov 24 - Feb 25 DCC
S 16 Local area safe in day 188 a0 3 83.7 76.3 933 %re dents. 16 years and over. Nov 24 - Feb 25 DCC
= 17 Employment Rate 33,100 575 5 57.5 574 544 62 % popn, 16+ years, March 2021, 2021 Census (ONS)*
5 18 Economically inactive 26,625 402 5 40.2 391 437 35.7 % popn, 16+ years, March 2021, 2021 Census (ONS)*
5 19 Unemployment rate [overall) 1,630 3z 3 29 43 3T 21 % popn, 16 o 64 years, January 2025 NOMIS
w 20 Youth unemployment 370 52 2 4.4 45 57 24 % popn, 16 fo 24 years, January 2025 NOMIS
21 Adults with a degree 14, 406 217 1 294 339 217 39.2 % popn, 16 years and over, March 2021, 2021 Census (OMNS)*
22 Adulis with no gualifications 16,018 242 1 18.9 181 242 @ 14.9 % popn, 16 years and over. March 2021, 2021 Census (ONS)*
= 23 English and Maths GCSE grade 9-4 425 56.9 1 64.2 65.4 550 @ 706 % pupils, Key Stage 4 Pupils, 2022/23, DCC
B 24 KS2 (expected attainment in R, W & M) 543 60.9 7 569 61 56.9 [+ 3 61 % pupils, Key Stage 2 Pupils, 2022/23, DCC
ﬁ 25 EYFS pupils achieving good development 551 66.3 4 66.9 67.7 63.5 69.8 % EYFS pupils, 4 to 5 years, 2022/23, DCC
26 School abzenteeism - Secondary 1,080 249 3 244 265 266 ® 224 % pupils, Compulsory school age cohort - secondary, 2023724, DCC
27 School absentesism - Primary 924 153 1 12.6 16.2 153 @ N 9.7 % pupils, Compulsory school age cohort - primary, 2023724, DCC
28 Life expectancy at birth - males 76.9 1 785 789 76.9 80.7 ‘ears, At birth, 2020-2022, DCC
29 Life expectancy at birth - females 304 1 822 82.5 80.4 845 “Years, At birth, 2020-2022, DCC
30 Early death - circulatory disease 210 a0 1 76.6 76 a0 @ 61.5 DSR /100,000 popn, Under 75 years, 2020-2022, DCC
o 31 Early death - cancer 362 155.1 1 1258 1232 155.1 @ 100.4 DSR /100,000 popn, Under 75 years, 2020-2022, DCC
= 32 All-age. all-cause mortality (AAACM) 2947 12192 1 10615 10125 12192 @ 8972 DSR /100,000 popn, All ages, 2020-2022, DCC
= 33 Admissions, alcohol specific condifions 558 6771 3 630.3 6259 §35.1 4578 DSRH /100,000 popn, All ages, 2021/2022, DCC
3 34 Admissions, injuries due to falls 65+ 355 22625 3 2190 20999 26977 1,793.4 DSR /M00,000 popn, Aged 65+, 2021/2022, DCC
& 35 Obese children - Reception 264 n7 1 a9z 964.5 17 @ & % children measured, 4 to 5 years, 2021/22-2023/24 DCC
= 36 Obese children - Vear 6 647 26.3 1 21 22093 263 @ 17.2 % children measured, 10 to 11 years, 2021/22-2023/24, DCC
ﬁ 37 Breast feeding at 6 - & weeks 273 41 1 46.5 4920 41 53.4 % of 6-8 week infanis, All maternal ages, 2022/23, DCHS
33 Receiving long-term support in the community 1.104 16.5 2 14 18.5 9.8 71,000 popn, All adults aged 18+, 2023/24, DCC
39 Unpaid care provision 3.508 1.2 1 10.2 8.3 12 @ 9.2 % popn, Aged 5 and Over, March 2021, 2021 Census (ONS)*
40 ‘Limited day-io-day activities 18,343 229 2 201 173 23 @ 17.2 % popn, All ages, March 2021, 2021 Census (ONS)®
41 Travel fime to nearest GP 611 127 7 13.6 13.2 7.4 121 Ave hhold travel time, public fransport or walking, All ages, 2019, DiT

Figure 11 - Bolsover District 2025 Area Summary Profile. Source: Area Profile Tool 2023 0.02.xIsm



https://observatory.derbyshire.gov.uk/wp-content/uploads/reports/profiles/area_profiles/district/Bolsover_Area_Profile.pdf
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2025 Area Summary Profile - Shirebrook & Pleasley

The chart below compares a range of indicators for Derbyshire. The local result for each indicator is shown as a circle against the range of results for the chosen local geography within Derbyshire's
administrative boundary. The latest available figures have been used for all indicators and the significance for the results are shown by different colours as detailed below. The rank shows the position of the
local geography in comparison with the other areas and a rank of 1 shows the most deprived of areas or the highest rate in indicators such as Pupils with a statement of SEN or EHC, a Rank Quilt is also

available which shows the rank position of the chosen local geography across the range of indicators included below. Mafional  Derbyshire
o . . . Average  Average
@ Significantly worse than Derbyshire average (O significantly better than Derbyshire average \Worst PS * Best
(O Mot significantly different from Derbyshire average (O No significance can be calculated 25ih percentile 75th
Order  Indicator Number Rate Rank County England  County Derbyshire R: = C7 County Metadata
. Worst - Best
o 1 Deprivation 1,769 283 1 177 181 263 ® 8.3 % households, March 2021, 2021 Census (ONS)
a2 2 Children in poverty 1,082 333 1 211 19.7 333 @ 8.9 % children, Under 20 Years, 2022/23, Stat-Xplore
3 3 Free school meal eligibility (FSM) 750 392 7 281 248 467 6.9 % pupils, Compulsory school age, January 2024, DCC
& 4 Pupils with statemenis of SEM or EHC 69 36 33 38 48 [ 2 % pupils, Compulsory school age, January 2024, DCC
% 5 Children in Need 88 3705 30 345 3329 B859.4 53.9 /10,000 0-15 popn, Under 15 years, March 2024, DCC
§ 6 Resident satisfaction with local area 16 466 4 699 41 100 % respondents, 16 years and over, Nov 24 - Feb 25, DCC
7 Library users 1.664 114 16 13.7 24 242 % popn. All ages, 2024, DCC
E & Median house price 197 140,000 64 220,000 275000 374995 140,000 £, 2023, Land Registy*
5 9 Council tax band O & above 250 37 64 242 345 B6.2 3.7 % dwellings. March 2024, VOA
I 10 Fuel poverty 1.148 178 12 15.6 131 224 9.8 % households, 2022 DESNC
i] 11 All road fraffic casualties 122 4.4 36 10.2 215 2.7 11,000 popn. Al ages, 01/11/2021-31/10/2024, DCC
) 12 Anti-zocial behaviour (call for service) 391 269 14 19.7 =] 8.2 /1,000 popn, All ages, 2023724, Derbyshire Constabulary
k= 13 Total crime 1,283 881 14 68 226.6 28.1 /1,000 popn. All ages, 2023/24, Derbyshire Constabulary
S 14 Violent crime 599 411 1" 28 873 8.4 /1,000 popn, All ages, 2023/24, Derbyshire Constabulary
E 15 Local area safe at night 9 264 3 507 17 92.5 % respondents. 16 years and over, Nov 24 - Feb 25, DCC
3 16 Local area safe in day 26 732 10 837 299 100 % respondents. 16 years and over, Nov 24 - Feb 25, DCC
= 17 Employment Rate 6,560 579 35 575 574 48.5 67 % popn, 16+ years. March 2021, 2021 Census (ONS)*
E 18 Economically inactive 4739 40 H 402 391 489 30.9 % popn, 16+ years, March 2021, 2021 Census (ONS)*
E 19 Unemployment rate (overall) 360 39 13 29 43 3 1.5 % popn, 16 to 64 years, January 2025 NOMIS
‘” 20 “outh unemployment 95 67 5 44 45 72 -5 % popn, 16 to 24 years, January 2025, NOMIS
21 Adults with a degree 2,072 175 1 294 339 175 48.5 % popn, 16 years and over, March 2021, 2021 Census {ONS)*
- 22 Adults with no qualifications 3,465 292 1 189 181 292 @ 9.7 % popn, 16 years and over, March 2021, 2021 Census (ONS)*
2 23 English and Maths GCSE grade 9-4 T4 548 12 642 654 455 82.8 % pupils. Key Stage 4 Pupils, 2022/23, DCC
5 24 KS2(expecled attainmentin R, W & M) 9% 552 20 580 81 25 72.8 % pupils, Key Stage 2 Pupils, 202223, DCC
é 25 EYFS pupils achieving good development m 66.1 26 66.9 67.7 49 86 % EYFS pupils, 4 to 5 years, 2022123, DCC
26 School absentesism - Secondary 232 307 9 244 26.5 36.2 13 % pupils, Compulsory school age cohort - secondary, 2023/24, DCC
27 School absenteeism - Primary 233 19.6 1 126 16.2 196 @ 7 % pupils. Compulsory school age cohort - primary, 2023/24 DCC
28 Life expectancy at birth - males 731 1 T18.5 8.9 751 &8.3 “ears, Al birth, 2020-2022, DCC
29 Life expectancy at birth - females 827 5 822 82.8 819 93.7 “ears, At birth, 2020-2022, DCC
30 Early death - circulatory disease 43 1118 5 6.8 78 1362 387 DSR /100,000 popn, Under 75 years, 2020-2022, DCC
@ 31 Early death - cancer &7 1776 3 12538 123.2 1972 71.5 DSR 100,000 popn, Under 75 years, 2020-2022, DCC
£ 32 Alage, allcause mortality (AAACM) 535 13451 3 10615 10125 15676 746 DSR /100,000 popn, All ages, 2020-2022, DCC
=l 33 Admissions, alcohol specific conditions 133 4541 7 630.3 6259 5439 721 DSR /M00.000 popn, All ages, 2021/2022, DCC
‘;’ 34 Admissions, injuries due fo falls 65+ 68 26413 2 2190 20999 36455 1,047.3 DSR /100,000 popn, Aged 65+, 2021/2022, DCC
o 35 Obese children - Reception kT 1.2 " 82 964.5 138 4.1 % children measured, 4 to 5 years, 2021/22-2023/24. DCC
= 36 Obese children - Year 6 118 349 1 21 22093 340 @ 11 % children measured, 10 to 11 years, 2021/22-2023/24, DCC.
ﬁ 37 Breast feeding at 6 - & weeks 33 359 9 46.5 4,920 247 &4.6 9% of 6-5 week infants, All maternal ages, 2022123, DCHS
38 Recsiving long-term support in the 197 205 19 14 N7 6.5 /1,000 popn, All adults aged 18+, 202324, DCC
39 Unpaid care provision 1,565 1.4 4 10.2 38 121 7.6 % popn, Aged 5 and Owver, March 2021, 2021 Census (ONS)*
40 'Limited” day-to-day aclivities 3,508 242 8 201 173 57 13.5 % popn, All ages, March 2021, 2021 Census (ONS)
41 Travel time to nearest GP 74 10.6 53 136 13.2 245 8.4 Ave hhold travel fime. public fransport or walking All ages, 2019, DfT

Figure 12 - Shirebrook & Pleasley 2025 Area Summary Profile. Source: Area Profile Tool 2023 0.02.xlsm



https://observatory.derbyshire.gov.uk/wp-content/uploads/reports/profiles/area_profiles/district/Bolsover_Area_Profile.pdf

APPENDIX C:
RIDER LEVETT BUCKNALL BOLSOVER GREEN ECONOMY LABOUR MARKET
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RIDER LEVETT BUCKNALL LABOUR MARKET AND SKILLS DATA (2024)
Source: RLB 2024 Analysis Labour Green Employment Sectors Workforce Strength Analysis

Below for reference is the labour market analysis of 2021 census data comparing the workforce
strength relative to population of each employment sub-sector, comparing Bolsover with England as a
whole.

RLB also coded each of the 88 sector codes by whether they were Core, Enabling or adversely
impacted by the net zero and green transition, in line with the “Core, Enabling and Peripheral”
categories established in 2023 Climate Change Committee report on a Net Zero Workforce (A Net
Zero workforce - Climate Change Committee)

Data source: ONS

Colour

Green Economy Sector Key

CORE Green Economic Subsector
ENABLING Green Economic Subsector

AT RISK CORE Green Sub-sector - most at risk of
job loss during transition

Bolsover
to

England & England/

Wales Wales

Sector England & Bolsover Bolsover Workforce Advantage,
Employment Subsector Analysis: Workforce Wales Total Sector Total Strength Competitive or
Bolsover Workforce Strength 2021 Workforce Workforce = Workforce Ratio Disadvantage
24 Manufacture of basic metals 65,933 31,823,878 242 42,173 27 : 1 Advantage
23 Manufacture of other non-metallic
mineral products 46,876 31,823,878 160 42,173 25 : 1 Advantage
25 Manufacture of fabricated metal
products, except machinery and
equipment 143,887 31,823,878 429 42,173 22 : 1 Advantage
27 Manufacture of electrical equipment 42,984 31,823,878 126 42,173 22 : 1 Advantage
30 Manufacture of other transport
equipment 110,192 31,823,878 306 42,173 21 : 1 Advantage
52 Warehousing and support activities for
transportation 288,557 31,823,878 751 42,173 19 : 1 Advantage
37 Sewerage 12,392 31,823,878 32 42,173 19 : 1 Advantage
38 Waste collection, treatment and
disposal activities; materials recovery 109,172 31,823,878 280 42,173 19 : 1 Advantage
20 Manufacture of chemicals and chemical
products 62,939 31,823,878 143 42,173 1.7 : 1 Advantage
45 Wholesale and retail trade and repair of
motor vehicles and motorcycles 438,866 31,823,878 982 42,173 16 : 1 Advantage



https://www.theccc.org.uk/publication/a-net-zero-workforce/
https://www.theccc.org.uk/publication/a-net-zero-workforce/
https://api.beta.ons.gov.uk/v1/datasets/TS060/editions/2021/versions/3
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32 Other Manufacturin

33 Repair and installation of machinery

293,740

31,823,878

639

42,173

1.6

Advantage

and equipment 44,641 31,823,878 85 42,173 1.4 1 Advantage
07 Mining of metal ores 529 31,823,878 1 42,173 1.4 1 Advantage
49 Land transport and transport via

pipelines 697,122 31,823,878 1,105 42,173 1.2 1 Competitive
41 Construction of buildings; 42 Civil

engineering; 43 Specialised construction

activities 2,406,237 31,823,878 3,712 42,173 141 1 Competitive
29 Manufacture of motor vehicles, trailers

and semi-trailers 190,319 31,823,878 287 42,173 1.1 1 Competitive
17 Manufacture of paper and paper

products 25,831 31,823,878 36 42,173 1.0 1 Competitive
36 Water collection, treatment and supply 76,631 31,823,878 105 42,173 1.0 1 Competitive
84 Public administration and defence;

compulsory social security 1,646,592 31,823,878 2,137 42,173 0.9 1 Competitive
35 Electricity, gas, steam and air

conditioning supply 161,610 31,823,878 205 42,173 0.9 1 Competitive
82 Office administrative, office support

and other business support activities 208,523 31,823,878 262 42,173 0.9 1 Competitive
81 Services to buildings and landscape

activities 707,730 31,823,878 849 42,173 0.9 1 Competitive
09 Mining support service activities 2,566 31,823,878 3 42,173 0.8 1 Competitive
02 Forestry and logging 7,326 31,823,878 8 42173 0.8 1 Disadvantage
85 Education 2,732,861 31,823,878 2,931 42,173 0.8 1 Disadvantage
78 Employment activities 190,313 31,823,878 196 42,173 0.7 1 Disadvantage
03 Fishing and aquaculture 5,987 31,823,878 6 42,173 0.7 1 Disadvantage
71 Architectural and engineering

activities; technical testing and analysis 371,574 31,823,878 348 42,173 0.7 1 Disadvantage
01 Crop and animal production, hunting

and related service activities 223,731 31,823,878 195 42,173 0.6 1 Disadvantage
68 Real estate activities 430,487 31,823,878 304 42,173 0.5 1 Disadvantage
74 Other professional, scientific and

technical activities 165,748 31,823,878 114 42,173 0.5 1 Disadvantage
69 Legal and accounting activities 609,511 31,823,878 403 42,173 0.5 1 Disadvantage
66 Activities auxiliary to financial services

and insurance activities 296,860 31,823,878 189 42,173 0.4 1 Disadvantage
70 Activities of head offices; management

consultancy activities 249,243 31,823,878 138 42,173 0.4 1 Disadvantage
39 Remediation activities and other waste

management services 5,515 31,823,878 3 42,173 0.4 1 Disadvantage
51 Air transport 59,340 31,823,878 32 42,173 0.4 1 Disadvantage

65 Insurance, reinsurance and pension
funding, except compulsory social

securiti 266,491 31,823,878 135 42,173 03 : 1 Disadvantaie

50 Water transport 27,947 31,823,878 14 42,173 0.3 1 Disadvantage
64 Financial service activities, except

insurance and pension funding 483,410 31,823,878 231 42,173 0.3 1 Disadvantage
72 Scientific research and development 131,907 31,823,878 41 42,173 0.2 1 Disadvantage




Challenges of Bolsover Green
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Opportunities for Bolsover Green Economy
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Source

Economy

17% of the workforce are
‘underemployed’, with a lack
of quality job opportunities
cited as the primary barrier to
employment. 27% are
overqualified for their job.

There is a strong appetite for learning, with 68%
of survey respondents indicating they would like
to undertake training and learning in the next two
years.

internal and external
perception of opportunities
within the district and region
by building stronger real links.

Bolsover
Residents experience 63% of survey respondents had received training Skills
uncertainty around what skills from their employer, indicating the willingness of Audit
are relevant to their current or  businesses to offer training
future job
The survey suggests that High uptake of digital technologies (mobile
people in lower-skilled and devices, email and internet)
lower-paid occupations
receive significantly less in-
work training.
Behind other authorities on Skilled workforce and employment levels in some RLB
retrofit funding, levelling up critical net zero sectors, including manufacturing  analysis of
and other capacity-building and construction ONS and
BEIS data
Lower than-average vacancies Younger than average workforce compared to the ONS
and workforce participation rest of England Census
Data 2021
Post-16 education delivery Alignment of net zero and key agendas—fuel Sept 17,
within the district and lack of poverty, business competitiveness, upskilling and 2023, BDC
transport for training and work employability Roundtable
Perception of lack of Great existing engagement channels with Stakeholder
aspiration—need to raise businesses and a solid economic sector mix, Interview

including a large number of SMEs

10 Richard Crisp and Elizabeth Sanderson, Bolsover Skills Audit, Sheffield Hallam University, 2022 Bolsover

Skills Audit | Sheffield Hallam University



https://www.shu.ac.uk/centre-regional-economic-social-research/publications/bolsover-skills-audit
https://www.shu.ac.uk/centre-regional-economic-social-research/publications/bolsover-skills-audit
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Like other UK regions, it has Well-placed between several regional hubs of Sept 17,
never recovered from poorly economic activity, high vacancies in surrounding 2023, BDC
planned previous energy and areas Roundtable

economic transitions, mainly
the transition from coal to gas,
in parallel with the decline of
manufacturing.

Some new build housing and Bolsover has a unique potential for cost-effective  Stakeholder
economic schemes in the DCC district heating linked to its mining heritage Interview
region in the future without net across the district.

zero systems, missing local

green job opportunities.
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